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Charging the TEPCharging the TEP

Protect CBI (no disclosure/duplication of proposal             Protect CBI (no disclosure/duplication of proposal             
information)information)

Confidentiality (no communications Confidentiality (no communications w/offerorsw/offerors oror
outside proposal discussions)outside proposal discussions)

Potential COI  (Personal Potential COI  (Personal --TEP membersTEP members
OfferorOfferor –– potential/actual) potential/actual) 



22

The Technical Evaluation ProcessThe Technical Evaluation Process
(What Happens After Your Proposal(What Happens After Your Proposal
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Proposal EvaluationProposal Evaluation

No comparisons between technical proposals.No comparisons between technical proposals.
Assess degree proposal responds to technicalAssess degree proposal responds to technical
evaluation criteria.evaluation criteria.
Clarifications/communications only requested by theClarifications/communications only requested by the
CO.CO.
Past performance evaluation.Past performance evaluation.
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TEP Report ContentsTEP Report Contents

Summary consensus spreadsheet.     Summary consensus spreadsheet.     
Consensus scoring plan.Consensus scoring plan.
Detailed consensus narrative for each Detailed consensus narrative for each offerorofferor..
-- specific strengths, deficiencies, weaknesses,  specific strengths, deficiencies, weaknesses,  
potential risks.potential risks.

-- consensus score & basis for score assigned.consensus score & basis for score assigned.
-- interrogatories to address deficiencies,                       interrogatories to address deficiencies,                       
weaknesses, risks.weaknesses, risks.
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